	INTRODUCTION:  Risk Management Checklist

	The checklist starts on the following page.

What This Is
A checklist of likely sources of project risk, covering a range of categories. This list can be adapted to address a wide range of project efforts.
Why It’s Useful   

Drafting a risk list can be a daunting proposition. The rules all say to consider everything, but how can you ever be sure you haven't missed one of those dreaded "unknown-unknowns"? This risk checklist serves as a thinking tool or discussion prompt to ensure the team has looked at the project and its environment from all angles when they sign off on the risk list. Thorough consideration can help you avoid getting blindsided by foreseeable risks like staffing changes at a critical vendor or shifting regulatory requirements. 

How to Use It  

· When drafting your initial risk list—alone or with the team—review the checklist for discussion prompts. Even if you're convinced a category doesn't apply, toss it out to the team for at least cursory discussion. For example, even if there are no vendors directly involved in your project's design or execution phase, the testing department may use an outside firm to assist with QA during high-volume periods. 

· When the team is confident they have identified as many risks as possible, and all likely/significant risks, prioritize the list according to your organization's procedures and standards. Assign owners to each risk item, to be in charge of monitoring it and taking action if it occurs. 

· When any major element in the project changes, revisit the applicable section of this checklist to see if any new risks have emerged or if previously identified risks have been affected. Update the project risk list accordingly.

· Review the project risk list regularly and take action as needed. A risk list that isn't actively managed will do very little to ease the odds of your project's success. 

· When closing out the project, review the risk list and this checklist with the team to determine if any significant risks were overlooked during the initial risk assessment. If any are identified, add appropriate prompts/categories to this checklist. Over time, you will develop a customized risk checklist that reflects your unique project structures and environment. (Beware of the temptation to delete items from this list; just because they haven't applied to past projects doesn't mean they won't be a factor in the future.)

.
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 Project Risk Checklist

THE WORK TO BE DONE
· How well the work aligns with the organizational strategy or business goals

· The technical complexity of the work being done

· Has it been done before successfully? 

· Is it something entirely new? 

· Is it something routine? 

· Is it something that was tried before but failed?

· The relative stability of the scope

· How dependent the organization is on the project

· Any regulatory or compliance issues

· The extent to which the work aligns with or differs from the existing organizational structure

THE PEOPLE DOING THE WORK

· Whether or not they’re available

· Whether or not they’re capable of doing the work that is needed

· Do they have the time? 

· Do they have the training?

· Do they have experience with previous projects of similar type, size, and complexity? 

· Whether or not they understand the expectations

· Whether or not they’re supportive of the project goals

· Whether or not they get along with each other or work well together

· How comfortable they are with the level of ambiguity or precision the project will require

· Whether they're comfortable with the project's methodology

THE TIMELINE

· Whether it accounts for holidays, vacations, and operational peak seasons

· Whether it’s fixed or flexible

· Whether it’s externally imposed, or driven from within the project

· How many of the project activities are on the critical path

· Whether estimates were provided by those closest to the work

· Whether estimates included both effort and duration or just one or the other

· The extent to which weather or other external, uncontrollable factors play into the project schedule

· How well the schedule accommodates the reality of other projects and other organizational priorities

THE COST OF THE WORK

· Whether the money is available

· Any time limits on the availability of the money (e.g. contact expirations, budgetary cycles)

· How soon the project costs would be paid back to the organization

· How strong the support of the project is within the revenue-generating parts of the organization 

· Whether the available budget realistically aligns with the expected outcomes

VENDOR INVOLVEMENT

· The vendor’s process maturity

· The vendor’s technical capabilities for new product development as well as ongoing support

· The vendor’s existing clients and current production issues

· The vendor’s ability to meet your timelines

· The vendor’s awareness of and buy-in to your expectations

· The vendor’s ability to support your security needs

· The vendor’s relationship management skills

· The vendor’s escalation processes

· How well the vendor’s organizational culture meshes with the culture of your organization

THE PROJECT ENVIRONMENT 

· Whether there’s another project competing for priority

· How tolerant the organization is to changes within the project

· The impact to the organization if the project delivers only some or none of the expected benefits

· Any issues of organizational politics relating to the project

· Whether the project is dependent on any other concurrent project or effort in order to be successful

